
2.3 ASSET MANAGEMENT POLICY 
 
2.3.1 PREAMBLE 
 

Municipal assets are stationary systems (or networks) that serve defined communities 
where the system as a whole is intended to be maintained indefinitely to a specified level 
of service by the continuing replacement and refurbishment of its components. 
 
Modimolle Municipal assets include: 
  
Transportation networks: roads and airfield; 
Energy supply systems: electricity generators, transmission and distribution; 
Water utilities: water supply, wastewater and storm water systems; 
Flood protection and drainage systems; 
Solid waste facilities; 
Educational and health sector facilities; 
Libraries, administration and other community facilities; and 
Telecommunication networks. 
 

2.3.2 OBJECTIVES 
The goal of asset management is to meet a required level of service in the most cost-
effective way through the creation, acquisition, maintenance, operation, rehabilitation and 
disposal of assets to provide for present and future customers. 
 

2.3.3 DEFINATIONS 

 In this policy a word or phrase to which a meaning has been assigned in Section 1.0 on 
definitions has that meaning, unless the context otherwise indicates. 

 
2.3.4 Key elements for assets management 

Taking a life cycle approach; 
Developing cost effective management strategies for the long term; 
Providing a defined level of service and monitoring performance; 
Managing risks associated with asset failures; 
Sustainable use of physical resources; and 
Continuous improvement in asset management practices. 

 
2.3.5 Benefits of improved Assets Management 

 
Improved stewardship and accountability; 
Improved communication and relationships with service usurers; 
Improved risk management, and 
Improved financial efficiency. 
 

2.3.6 Asset Management Policy Key Drivers 
 
2.3.6.1 Customers  
 

Modimolle Municipality delivers services that meet the needs and expectations of 
the customers, by: 

Activity Performance Measurement 

Regularly reviewing the understanding of 
customer needs and expectations through 
effective consultation process covering all 
services areas. 

Completing a survey of 500 customers in 
June each year to identify and confirm 
people’s needs and expectations. 

Implementing changes to services in 
response to changing customer needs and 

Recording in the annual report changes to 
service levels and the basis for the 



expectations where appropriate information 
provision 

changes 

Maximizing the use of services through 
clear appropriate information provision 

An annual review of signage and 
interpretive information against industry 
standards 

Ensuring services are managed so that 
they deliver agreed outcomes for current 
and future generations. 

Reporting in the annual report on 
achievements of the level of service targets 

 
The above will be achieved by: 

 Developing and implementing a comprehensive education and interpretation programme 
for each activity; 

 Implementing a regular ongoing customer consultation programme that measures 
customer satisfaction with current service delivery and identifies new or changed 
customer expectations, and 

 Developing and documenting levels of service in the Asset Management Plan 
 

2.3.6.2 Stewardship 
 

Modimolle Municipality acts as a responsible guardian of the community’s assets 
and services for current and future generation’s by: 
 

Activity Performance Management 

Managing Council owned open space in a 
manner that protects resources 

Assessment of changes or degradation of 
plant and animal communities 

Being proactive in showing and 
encouraging the community to care for the 
environment 

Tracking changes in the level of community 
awareness of environmental protection in 
the annual customer survey 

Ensuring that a diverse range of heritage 
resources is protected 

Assessment of the effectiveness of 
protection mechanisms for heritage 
resources every 3 years. 

Showing that council assets are being 
managed cost effectively so that the levels 
of service agreed with the customers are 
delivered both now and in the future 

Auditing the Asset Management Plan to 
ensure compliance with the audit office 
guidelines 

 
The above will be achieved by: 

 Managing open space in accordance with set policies and objectives; 

 Adoption and implementation of a strategic land use framework; 

 Identifying and providing an appropriate form of protection to ensure heritage resources 
are conserved; 

 Implementing a programme of environmental awareness and education, and 

 Preparing and implementing an Asset Management Plan for all council assets. 
 

2.3.6.3 Ownership 
 

Modimolle Municipality ensures that cost effective ownership of assets is 
achieved, by: 
 

Activity Performance Management 

Ensuring that accurate, comprehensive 
and up to date asset information is 
recorded so that cost, performance and 
condition of assets throughout their life 
cycle can be determined 

Completing an annual audit of a sample 
of asset information 



Maintain a software system that will meet 
the needs for asset information and will 
enable the municipality to provide 
accurate asset information 

Reviewing software system needs every 
five years 

Reviewing regularly the municipality’s 
needs for asset information and the 
introduction of procedures and standards 
to manage the information 

Identifying through three yearly asset 
management status reviews any short fall 
in information needs 

Ensuring that the people used to manage 
asset information have the right skills and 
are informed about the procedures and 
standards. 

Identifying through staff appraisal 
processes any skill or information gaps. 

 
The above will be achieved by: 

 Implementing an ongoing programme to update and maintain the accuracy of asset 
information; 

 Reviewing the adequacy of the current software systems and implementing an integrated 
software solution; 

 Documenting procedures and standards for managing asset data to ensure that there are 
controls on what information is collected, when it is collected and how it will be utilized; 
and 

 Ensuring people have necessary skills to collect and manage asset information and that 
they are aware of the municipal standards and procedures; 
 

2.3.6.4 Sustainability 
 

Modimolle Municipality allocates funding agreed services adequate to meet current 
and future needs, by: 
 

Activity Performance Management 

Reviewing the financial policies to ensure 
that the treatment of assets aligns with 
best practices 

Comparing the municipal performance 
with the performance of other similar 
agencies 

Clearly showing in the financial reports 
and asset plans any deferred 
replacement of assets 

Reporting in the annual report any 
deferred renewals and the reasons for 
the deferral 

Giving priority to funding new projects 
that achieve identified strategic 
outcomes. 

Evaluating annually whether project 
approved in the annual plan are aligned 
with strategic outcomes. 

  

 
The above will be achieved by: 

 Implementing a system of replacement based depreciation; 

 Ensuring that any deferred renewal of assets is identified; 

 Developing clear financial policies for operational, maintenance, renewal and capital 
expenditure; and 

 Introducing criteria for the consistent evaluation of expenditure allocated to new 
projects. 

 
2.3.6.5 Safety 
 

Modimolle Municipality ensures that users of services can enjoy their experience 
in a safe environment, by: 
 

Activity Performance Management 



Providing clear information to customers 
on levels of risk associated with different 
activities so that they can make informed 
decisions on participation 

Measuring the number of incidents 
involving public safety 

Identifying and documenting areas of 
potential risk and allocate the appropriate 
treatment to mitigate risk exposure 

Completing an annual review of incidents 
that had been previously identified in the 
risk register 

Ensuring that the level of risk is 
minimized in any new projects. 

Ensuring that potential risks and 
treatment costs are documented for all 
new projects. 

Ensuring that the municipality’s 
responsibility to staff for the provision of a 
safe working environment is achieved 

Staffs agree in annual staff survey that a 
safe working environment is provided. 

 
The above will be achieved by: 

 Providing signs and other information to advise customers of the level of risk associated 
with particular activities; 

 Develop a risk register and risk management plan for each activity that meets the 
requirements of all applicable legislation risk management; 

 Ensuring that risk evaluation is one of the criteria included in project evaluation; and 

 Implementing a health and safety programme for staff that ensures that the municipality’s 
obligations to provide a safe working place are fulfilled. 

 
2.3.6.6 Efficiency and Effectiveness 
 
Modimolle Municipality optimises the value of assets and services through appropriate use and 

maintenance, by: 
 

Activity Performance Management 

Ensuring that the level of funding 
allocated to the maintenance and 
renewal of assets is based on needs 

Seeking customer feedback through the 
surveys as to whether their needs are 
being met. 

Developing maintenance standards so 
that they are appropriate 

Monitoring the difference between the 
asset management plan provision and 
the annual plan allocation. 

Delivering clear and consistent standards 
of maintenance 

Regularly auditing contract specifications 
to determine whether standards match 
levels of service 

Developing new assets to meet defined 
customer needs 

Seeking customer feedback through 
surveys as to whether their needs are 
being met 

Periodically assessing existing assets to 
ensure that the asset is still required and 
is not obsolete. 

Documenting the outcome of the review 
process. 

 
 The above will be achieved by: 

 Ensuring needs are prioritised during the budget process; 

 Introducing budgeting practices that match maintenance allocations to levels of service 

 Developing a series of defined maintenance standards appropriate to assets, and 

 Undertaking a review of assets every five years to ensure asset is still relevant and 
appropriate to the setting. 

 


